A legal suit seeking to force the Universi- 
t of California to give academic em- 
ploy ees access to their personnel files 
should be heard soon in Alameda County 
Supenor Court. 

The action. filed by UC-AFT on behalf 
of three professors in April. 1981. and then 
expanded to include three additional! per- 
sons in late August of the same year, is 
sure to have nationwide impact on higher 
education, according to UC-AFT attorney 
Robert Bezemek. 

“This case has the potential of being one 
of the biggest cases affecting colleges in the 
country’s history,” Bezemek said. “The 
University of California's policy regarding 
personnel files violates the rights of faculty 
— and many universities in the nation have 
similar rules.” 

The suit asserts that the University of 
California violates employee rights in its 
policy of no employee access to their files 
in a number of ways: 

—California Educatoin Code Section 
92612 states that all academic employees in 
the state have a right to access to their 
personnel files. University policy prohibits 
this. 

—The California Constitution guaran- 
tees the right of the individual to privacy, 
yet, under University policy, the govern- 
ment (that is. the University) obtains in- 
formation about persons without giving 
them the information, in effect violating 
their right to privacy. 

—Current University policy bases the 
granting of tenure to an employee at least 
in part upon the employee's personnel file. 
By refusing to allow employees access to 
the file, the suit charges, the employee is 
being denied due process of law, since 
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discover charges against him or to respond 
to any charges. 

—The University, in carrying out its 
policy, violates Article 3 of the State Con- 
stitution, which states that the University 
must follow state law until! the Court of 
Appeals tells them they do not have to. 

“We've sued the University because 
many people — particularly the six persons 
bringing the suit—have suffered damages 
as a result of the actions of the University,” 
Bezemek said. “The University must be 
made to realize that its employees have the 
same rights as any other citizen of the state 
of California,” 

The suit was filed on behalf of Assistant 
Professors Don Bergstrom of UC Davis. 
Norma Cinchilla of UC Irvine and Judith 
Cohen of UC Berkeley, Specialist 
Maynard Cummings of UC Davis, Assis- 
tant Professor Peter Scharf of UC Irvine 
and Paul Tagaki, an associate professor at 
UC Berkeley. 

Scharf and Bergstrom were fired, Cin- 
chilla, Cohen and Tagaki were denied 
promotions and Cummings lost an assign- 
ment. The suit secks back pay and damages 
for all six. 

“Under the old Civil Rights Act, no state 
government or state government agency 
can deprive anyone of their rights,” Be- 
zemek said. “I think it is more than evident 
that University policy regarding personnel 
files has deprived each of the six em- 
ployees of their rights.” 

In responding to the suit, the University 
first sought a ruling that the UC-AFT and 
employees had no cause for action against 
the University. The University then 
changed its mindafterthe AFT pressed its 
case and withdrew that contention. The 


there is no way for the employce to either (Continued on Page 2) 


UC-AFT Supports Drive for 
Split Roll Tax Plan Initiative 
At Meeting in San Francisco 


Mecting i San Trancisco in mid 
December. members of the University 
Council AFT vated to endorse a statewide 
Instiative 10 split the property tax rolls into 
two categories and discussed strategies for 
further organizing the academic employees 
of the campuses of the University of Cali- 
fornia. 

The council vote to support the initiative 
was without opposition and came after dis- 
cussion on the steadily deteriorating finan- 
cial outlook for California this year and 
next year. 

The Split Roll Initiative would create 
two property tax rolls. one for homeown- 
ers. farm and rental properties and one for 
commercial and business properties. The 
commercial property would be taxed at a 
higher rate than other property. 

In this way, a split property tax would 
generate some $1.5 billion in new tax re- 
venucs. At the same time. residential, farm 
and rental properties would be taxed at a 
lower rate under the proposal. Differences 
in property tax burdens which have re- 
sulted from the poor wording of Proposi- 
tion 13 would therefore be eliminated. re- 
sulting in more equitable taxing for non- 
commercial property. 


Faced with a minimum cut in revenues of 


L'a percent hy Governor Jerry Browninhts 
new budget, the Universtiy of California 
and sts campuses need new revenues, ii 
factor which contributed to the Council's 
support. 

“The faculty and staff of the UC system 
can no longer sit back and hope for more 
funding,’ Joel Westman, University 
Council-AFTY President, said. By sup- 
porting the Split Roll, the UC-AFT ts on 
record as aggressively pursuing new 


sources of revenue for higher education in 
California." 


ee 


To get a Split Roll 
Petition, see article on 
page 3 
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At the meeting, Suzanne Cowan of the 
UC Santa Cruz AFT Local 2199 distributed 
copies of Off The Track, a new UC-AFT 
publication for non-Academic Senate 
faculty of the UC system. The publication 
will be mailed directly to non-Academic 
Senate Faculty members. 

The next meeting of the Council will be 
on February 27 in Los Angeles. 


Delegates from around California met in San Jose on February 5 through 7 for the 40th Annual CFT 


convention. The delegates, including UC-AFT members, heard State Controller Ken Cory, Gov- 
ernor Edmund Brown and other speakers. 


CFT Executive Council Hits 


UC Irvine Physical Medicine 
And Rehabilitation Action 


Responding to an urgent appeal for sup- 
port from the UC-AFT, the California Fed- 
eration of Teachers Executive Council in 
late January unanimously adopted a re- 
solution condemning the actions of the 
University of California's Irvine campus in 
proposing the elimination of the Depart- 
ment of Physical Medicine and Rehabilita- 
tion. 

In late December the Dean of the College 
of Medicine at Irvine informed Department 
Chair Dr. Jerome Tobis that his Depart- 
ment was to be discontinued. In taking the 
action, the Dean bypassed both Tobis and 
the necessary Academic Senate Commit- 
tees, acontravention of procedures estab- 
lished by the Irvine Division Representa- 
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UC Berkeley Librarians, 
AFT Local 1795 
Phillip Hoehn, UCB Library 


UC Berkeley, AFT Local 1474 
Joe Neilands, Biochemistry 


UC Riverside, AFT Local 1966 
Edna Bonacich, Sociology 


UC irvine, AFT Local 2226 
Joel Westman, Mathematics 


UC San Diego, AFT Local 2034 
Tom Oubtin, History 


UC Santa Barbara, AFT 
Local 2141 
Bernard Kirtman, Chemistry 


UC Santa Cruz, AFT Local 2199 
Frank Ramirez, 
Stevenson College 


UC Davis, AFT Local 2023 
Daniel Rancour-LaFerriere, 
German and Russian 


UCLA, AFT Local 1990 
Jack Blackburn, 


Institute of Industrial Relations } 


tive’s Assembly in June of 1979. 


“The Dean's action was disturbing,” 
Tobis said. “Our field is one of the most 
under-supplied specialties in the field of 
medicine and is socially valuable, provid- 
ing services to people who would other- 
wise lead more restricted lives.” 

Physical Medicine and Rehabilitation 
deals with the diagnosis and treatment of 
physically handicapped persons, stroke 
victims, amputees, sufferers of severe 
arthritis and others afflicted with function- 
al disabilities, 


The Dean also had sought to prevent the 
Department from participating tn the 
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Hanging Together or Hanging Separately? 


By JOEL WESTMAN 
UC-AFT President 


twas adifferent Mace nnd different time 
When Ben Tranklin u rvie that ‘we must all 
hang topether or surely we will nll hang 
senarately but be mirht jnst as well have 
heen talking about the | niversity of Cali 
forma in JOR) 

With the start of the new vear the UC 
System was erected by the spectre of a 
fiscal future which makes Inst year’s dis 
mal picture look rosy 


crn Was 


Even as our Gov- 
recommilting’’ the state's re- 
sources to education he was announcing 
Vel another reduction in the state's con- 
Inbution to the UC system's budget 

What does this mean? To the students of 
the University, st means fewer course 
offerings. higher fees and a narrower 
breadth to their education 


To the administration of the University, 
ii means having the need to find more pro- 
grams tocut, more students to deny admitt- 
Ance 10 and more faculty to lay off (they 
never do seem to lay off administrators, do 
they?) 

To the academic employees of the Uni- 
versity, it means a time, more than ever, 
for standing together. Already at our Irvine 
campus an important and respected depart- 
ment — the Depariment of Physical Medi- 
cine and Rehabilitation — faces elimina- 
lion. 

But Irvine's PM & R Department will 
just be the start. We have already scen 


m 


resident's Message 


University administrators classify and re 
classify employees dow nward to avoid 
paying them the benefits and salaries = 
expertise demands. Who will be cat 
or cut next? What program or specialty wi 
our once-prestigious university eliminate 
next as administrators trim all but their 
own ranks? 

We can no longer afford the luxury of 
staying apart. In numbers there is strength 
— strength in divergent ideas, strength in 
camaraderie and strength in dealing with 
administrators, legislators and others. 

By working together, we can make the 
Academic Senate a more viable institution. 


We can he sure the academic em 


r Ployep 
the University of California will p oy 


l he } 
during budget hearings in Sacramen 
' - =O, of, 

ing Regents meetings in San Franc, 

: ! 

and wherever our presence js Neede, 


les 


Wt) 


j 
~ There is really no need for us 
separately — we need only to join Sets 
in unity and fight the battle we know i s 
to be fought. Around the country with 
creasing frequency, university acade, 
employees are joining together _ : 
American Federation of Teacher, 
tion's largest growing union. Why dow 
you? Join the University Council-a py p, 
hanging together, we can make the | 4 
versity of California the institution ‘ 
know it should be. 


In h 
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Conflict of Interest Legislation Necessary 


By JOE NEILANDS 
UC-AFT Northern Vice President 


4 statement by Joe Neilands to the Fair 
Political Practices Commission: 

Since 1952 I have been employed by the 
University of California, Berkeley, Cali- 
lomia 94720. where I am a professor of 
biochemistry. | am also Northern Vice- 
President of the University Council, Amer- 
ican Federation of Teachers, AFL-CIO. 
Lately I have become a consultant to the 
Philadelphia-based drug firm, Smith Kline 
& French. 

As academicians, our required duties are 
three in number — teaching, research and 
service. In all three categories of our en- 
deavors it is assumed that we function as 
objective, unbiased seekers of the truth. 
Our rewards have been primarily not finan- 
cial but, rather, a certain quality of life 
which has a special appeal to the intellec- 
tually oriented. The integrity of the 
academic institution and our profession 
rests on our ability to maintain a certain 
detachment from the pressures of com- 
merce and the marketplace, 

The new University-wide policy on Dis- 
closure of Financial Interest in Private 


Open Files Case Ex 


(Continued from Page 1) 


University now simply claims immunity 
against any damages the court may find 
resulted from its personnel files policy, and 
asserts that its policy is constitutional. 

Meanwhile, the UC-AFT and Bezemek 
have taken declarations from over 40 wit- 
nesses supporting its suit and is now seek- 
ing to take depositions from certain high- 
level University administrators. 

Bezemek said it is probable that certain 
individuals — including UC President 
David Saxon — will also be sued for dam- 
ages In separate suits. 


Sponsors of Research, dated December 18. 
1981, would appear to alleviate some of the 
problems of conflict of interest which pla- 
gue us at the moment. The simple posting 
of the federal income tax return of the pro- 
fessor in a file available to the public would 
be an ideal, if impractical, solution. As an 
alternative, I suggest that faculty members 
be required to reveal the source and 
amount of annual earned income, including 
stocks and shares, acquired from outside 
sources. This is a number which can be 
derived easily from tax forms and, in con- 
trast to full disclosure, it would protect our 
few independently wealthy members from 
extortion, kidnap and assorted forms of 
terrorism. 


The main focus of the present discussion 
appears to center on conflicts of interest 
arising from privately sponsored research. 
This particular type of sponsorship prob- 
ably does not exist in my own department, 
Biochemistry. We are a ‘“‘federal grant” 
department, the annual aggregate sum 
awarded to some 15 Principal Investiga- 


Equally significant, according to Be- 
zemek, is the fact that this case will mark 
the first time anybody has taken a suit into 
court, in its entirety, against the Uni- 
versity. 

“The University seems to feel that it is 
above the law, a notion which is at least 
understandable in light of the fact that this 
is the first all-out litigation against it,” Be- 
zemek said. “If nothing else, perhaps the 
University will cease to think it can willful- 
ly ignore the laws of California and the 
United States of America.” 


Shanker Hits Reagan Beliefs 


American Federation of Teachers Presi- 
dent Albert Shanker today released the fol- 
lowing statement: 

“When Ronald Reagan took office one 
year ago, he pledged to put this nation back 

on a sound fiscal track. But, instead, what 
we have witnessed during the past 12 

months has been exactly 180 degrees from 

his rhetoric. 

“Not only are we in much Worse shape 
economically as the unemployment rate 
approaches 10 percent, we are seeing an 
American dream torn to shreds. 

‘That American dream is education, and 
in the one year Ronald Reagan has been in 

office, he has effectively lowered the feder- 
al commitment to elementary and secon- 
dary education programs b y nearly 30 per- 
cent, 


‘The anti-education attitude of this 


administration is baffling. And what is even 
more serious are reports circulating this 
week that the President is closely studying 
a plan that would cut the federal education 
commitment by $5 billion and turn over to 
the states responsibility for funding many 
education programs, with the federal gov- 
ernment then picking up the cost of Medi- 
caid, 

“If such a swap comes off, there is abso- 
lutely no guarantee that states will ade- 
quately pick up the costs of education — of 
caring for the needs of the handicapped, 
the low income and others. 

“This Administration should be pre- 
pared for a long and hard-fought battle by 
the American Federation of Teachers and 
its colleagues in the education and labor 
community if such a plan is introduced in 

coming weeks.” 


tors, primarily by the National Institutes of 
Health and the National Science Founda- 
tion, amounting to over $3 million. Howev- 
er, mere public sponsorship of this re- 
search does not eliminate the possibility of 
conflicts of interest. 

The first problem not addressed in the 
December 18 memorandum is that of the 
private company created from knowledge 
derived wholly and directly from publicly 
supported research. It is believed that 
about 100 bio-technology firms now exist 
in the U.S., most of them located in uni- 
versity towns and many of them initiated 
and/or directed by faculty members. Cali- 
fornia is one of the states leading in this 
new development. Since, unlike the pri- 
vate sponsor, the government does not 
arrange kick-backs in the form of lucrative 
consultantships, retainers, salaries, etc., 
etc., the Principal Investigator can simply 


form an independent firm to perform this 
service. 


A further opportunity for conflict arises 
when faculty are called upon to give advice 


The UC-AFT is also involved in three 
other legal actions. 

One of the actions, an unfair labor prac- 
tice charge filed with the Public Employ- 
ment Relations Board, challenges changes 
in lecturer working conditions made un- 
ilaterally by the University. It is expected 
that PERB will hear the case in the next few 
months, 

In another unfair labor practice, current- 
ly at abeyance, the AFT seeks to force the 
UC system to provide access to the AFT to 
inter-campus mail. 

The AFT will wait to press its case untila 
similar case filed by a custodian local at UC 
Berkeley is finally decided. PERB has 
granted access but its decision is being 
challenged in the courts by the University, 

The final unfair filed by the AFT seeks to 
halt the University’s practice of mailing out 
notices to faculty asking them if they want 
their names and addresses to be Withheld 
from employee organizations during the 
upcoming collective bargaining elections, 

“This is nothing more than a thinly veiled 
attempt by the University to determine 
who might be interested in Joining a union 
or supporting collective bargaining,” Be- 
zemek said. “Once again the Univer 
seeks to keep secret records on emplo 
through the smokescreen of prote 
faculty rights.” 

Under the collective bargaining law, em- 
ployee organizations may obtain the names 
and addresses of all potential members of 


sity 
yees 
cting 


on campus development projects, Let us 
suppose that a group of faculty appeals to 
the chancellor for “rejuvenation of biolo- 
gy” on a particular campus. In response 
the chancellor appoints a committee which 
duly recommends the establishment ofa 
$75 million institute for the study of plant 
genetics. Let us further suppose that a 
member, or members, of said advisory 
committee have an interest in this decision 
by way of executive posts or directorships 
in a local firm dealing in plant genetics for 
profit. 

The record demonstrates that the Uni- 
versity has been unwilling or unable to 
effect a program of voluntary compliance 
and so this Commission must insist that the 
University adhere to the Statutory require- 
ments specified in conflict of interest leg- 
islation. 


Neilands made this speech before the 
California Political Fair Practices Com- 
mision in December. UC-AFT Northern 
Vice President, Neilands is President of 
the UC Berkeley-AFT, Local 1474. 


peced to Be Heard Soon 


the collective bargaining unit. “This is 
nothing more than a survey of the em- 
ployee’s attitude regarding collective bar- 
gaining and is certain to have a chilling 
effect on organizing academic employees,” 
Bezemek said. 
S 
The University Guardian is 
published by the University 
Council-AFT. The UC-AFT is 
affiliated with the American 
Federation of Teachers, California 
Federation of Teachers and the 
American Federation of Labor — 
Congress of Industrial 
Organizations. Inquiries regarding 
membership should be mailed to 
the UC-AFT office at 122 South 
Cypress St., Santa Ana, CA 92701 
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g ‘a | Lecturers Continue Organizing 
Efforts Throughout State 


By Suzanne Cowan 


pa a 
More than 35 faculty, support personnel and students attended a noontime social February 3 at the 


university of California, Riverside. Sponsored by the UC Riverside-AFT, AFT Local 1966, the social 
featured a slide show and discussion of labor history. 


CFT Executive Council Adopts 
UC-AFT Resolution Condemning 
New Senate Re-classification 


Ina unanimous vote in late January, the California Federation of Teachers Executive 
Council adopted a resolution condemning the University of California for its reclassific 
of some 2,000 non-Academic Senate academic employees. 

The CFT body took the action at the request of the University Council-AFT. UC-AFT 
President Joel Westman presented the resolution to the Executive Council. 

The text of the resolution is as follows: 

Whereas the University of California by its recent reclassifications of its non-Senate 
faculty has denied to 2,000 of its non-Senate academic employces the pay guarantees, status. 
benefits, and the possibility of obtaining the 8 years of service required for evaluation for 
secunty of employment (SOE) as assured them at the time of employment (replacing the 8 
years with 4 years), and has restricted SOE arrangements to 130 of these 2000 faculty; and 

Whereas this action has revealed a lamentable disregard by UC for the valuable 
contribution of faculty who, despite low pay and little recognition, have contributed much 
toward the high quality of UC education; and 

Whereas UC by these actions has also violated provisions of the Higher Education 
Employee Relations Act in failing to discuss such change in job conditions with affected 
employees and their organizations, and in reclassifying people into job codes little used at the 
time arguments for bargaining unit determination were presented to the Public Employees 
Relations Board; and 

Whereas the inevitable effect of the new policies must be to create a large second tier of 
temporary, poorly paid and poorly protected teaching employees at UC, and this must 
damage the teaching mission of the University, serve competent teachers badly, undermine 
affirmative action efforts, impair the quality of undergraduate programs, and ultimately 
threaten the positions and protections of the Senate faculty; and 

Whereas, finally, these personnel reclassifications betray the expectations of the people 
of California as expressed by the subcommittee on Education Reform of the Assembly 
Education Committee, that when UC reviewed its lecturer policies it would be for the 
purpose of increasing SOE opportunities for lecturers and the security of non-Senate faculty 
generally; 

Therefore, be it resolved that the CFT and affiliated organizations should use their 
offices and influence in state government and with other policy-making bodies to cause UC 
to: 


ation 


1) restore pay guarantees, fringe benefits, and job securities to their previous levels, 

2) rescind the unilaterally imposed four-year rule and reinstate the eight-year rule, and 
establish procedures and criteria for increasing the number of SOE positions among non- 
Senate faculty, 

So that every faculty member who makes a valuable contribution to the academic 
program at UC shall, irrespective of rank or salary level, have assurance that his or her 
contributions will be acknowledged and fairly remunerated and that such contributions may 
become a secure, integral, and respected element of the University’s curriculum. 


Split Roll Petitions Now Available 


Petitions to qualify the Split Roll Proper- 
ty Tax Initiative are now available from the 
University Council-AFT office in Santa 
Ana. 

Written by a coalition of unions, educa- 
tors, community organizations and tax re- 
form groups called the Citizens for Califor- 
nia, the initiative would complete the 
equalization of the property tax burden 
which was started when voters adopted 
Proposition 13. 

At the same time, the measure would 
eliminate inequities which were included in 
Proposition 13 by increasing renter’s tax 
credits and by splitting the property tax roll 
in half. Residential and agricultural proper- 
ly would be taxed at a lower rate than com- 
mercial property. 

By doing so, the measure would raise 
upwards of one billion dollars in new re- 
venues. Businesses, while paying more, 
Would still be paying 50 percent lower taxes 
than they were before Proposition 13's pas- 
sage, and the state would once again have 
an adequate source of revenue with which 
to finance essential services. 

“For those of us in higher education this 


is a must proposition,” UC-AFT President 
Joel Westman said. "We have seen our 
once well-funded university suffer budget 
cut after budget cut since the passage of 
Proposition 13. Without the split roll, past 
cuts will look like nothing.” 

Petitions include the complete text of the 
measure, an analysis of the measure by the 
State's Attorney General and instructions. 
To obtain petitions, call the UC-AFT office 
at 714/542-0101! or write the office at: 


UC-AFT/Split Roll Petitions 
122 Cypress 
Santa Ana, CA 92701 


Petitions should be returned to the UC- 
AFT office as soon as possible and no later 
than the end of March if the measure is to 
qualify for the November, 1982, general 
ballot. 

“Itis impossible to overstate the need for 
this measure to qualify for the ballot and 
then for it to pass,” Westman said. “Our 
state’s once good financial status is now 
precarious, at best. The Split Roll offers 


the most equitable and effective means of 
increasing revenue. It must be adopted.” 


The Campaign to bring together 
University of ¢ alifornia non 
Academic Senate faculty, kicked off 
last Spring, is gaining Momentum and 
experience as if moves into the new 
year. 

In April of 1981 a group of Santa 
Cruz lecturers, concerned about new 
university rulings which adversely 
affect job status and working condi- 
tions of lecturers throughout the UC 
system, sent questionnaires toN.A.S. 
faculty on each campus in an effort to 
assess the most common problems. 

The numerous responses indicated 
both strong need for action on the part 
of lecturers and the general areas to- 
ward which this action could be 
directed. 

Although it proved difficult to hold 
large meetings over the summer, orga- 
nizing efforts did not take a holiday. 
Lecturers held small group strategy 
meetings in both northern and south- 
ern California, and telephoned people 
who were not able to attend. These 
direct contacts were useful and in- 
formative and reaffirmed strong sup- 
port for any initiatives which could 
improve lecturers’ teaching and work- 
ing conditions. 

In late summer, the California Fed- 
eration of Teachers allotted a limited- 
term fund to University Council for an 
organizer to work especially with UC 
non-Academic Senate faculty. Jeff 
Lustig, a long-time Social Sciences 
lecturer, was selected to facilitate 
organizing on the northern campuses 
(Berkeley, Davis, Santa Cruz), and 
Chuck Canniff, a CFT Field Repre- 
sentative in southern California was 
asked to fill a similar function in the 
south (UCLA, Santa Barbara, Irvine, 
Riverside, San Diego). 

With the help of Lustig and AFT 
attorney Robert Bezemek, the Santa 
Cruz lecturers held several ‘‘meet and 
discuss’ sessions with representa- 
tives of the Academic Personnel and 
Labor Relations departments, both on 
the UCSC campus and with the sys- 
temwide administration in Berkeley. 
These meetings, which took place 
during the summer, were requested 
with the intention of clarifying Uni- 
versity policy toward N.A.S. faculty 
and pinpointing those areas where the 
policy appeared insufficient or contra- 
dictory. 

What emerged from the sessions (as 
well as from subsequent research) was 
not so much a policy as a jumble of 
discrepancies, contradictions, and 
distortions — all having the cumula- 
tive effect of undermining the status of 
lecturers and threatening the survival 
of programs, especially high- 
enrollment undergraduate programs, 
such as writing, foreign languages, 
basic social sciences in which they 
teach. 

Foremost among the problems 
addressed by lecturers was the un- 
ilateral enactment of a new UC ruling 
effectively abolishing Security of Em- 
ployment for N.A.S. faculty and re- 
ducing their maximum permitted 
teaching time from the former *‘eight- 
year limit” to four years. Inquiries re- 
vealed that this policy is being im- 


plemented in a totally haphazard, 
piecemeal manner. 

Furthermore, and even more im- 
portantly, it has long-range effects 
that directly contradict the goals pro- 
fessed by the UC Administration in 
proposing these changes before the 
California Legislature — namely. to 
aystematize and clarify the category 
of lecturers, for the benefit of both the 
teachers concerned and the quality of 
undergraduate instruction 

Another direct effect of these new 
rulings — indeed, of the entire uni- 
versity policy toward lecturers — has 
been to obstruct altempts at organiz- 
ing and collective bargaining. The 
policy changes were carried out in 
violation of the provisions of HEERA. 
the Higher Education Employer 
Employee Relations Act, and effec- 
tively create an “underclass” of in- 
structors whose insecure status and 
revolving-door positions make it ex- 
tremely difficult for them to organize 
in defense of their basic rights. 


In light of these developments, AFT 
efforts have aimed at informing, as 
well as organizing, N.A.S. faculty. 
Since last autumn, lecturers have 
launched several new initiatives: 

— The formation of organizing 
committees at Davis and Berkeley. 

— Circulation of a quarterly news- 
letter entitled Off the Track to N.A.S. 
faculty statewide. 

— ‘‘Meet and discuss" sessions on 
other campuses. 

— Strategy meetings among repre- 
sentatives of lecturers’ committees on 
the northern campuses. 

— Circulation of an informational 
leaflet describing specific victories 
won by lecturers since organizing 
efforts first began, as well as long- 
range benefits to be gained from repre- 
sentation and collective bargaining. 

— Numerous grievances have been 
filed against the University on behalf 
of N.A.S. faculty with more to come. 

Early in December, Jeff Lustig sent 
a 20-page report to Gary Hart, chair- 
man of the State Assembly Education 
Committee, describing in detail the 
situation of UC lecturers and urging 
the California Legislature to re-open 
hearings on these issues as soon as 
possible. One month later, AFT re- 
ceived a copy of a list of urgent, 
pointed questions regarding non- 
Senate faculty, drafted by Hart and 
sent to UC president David Saxon. 
These questions draw on the material 
lecturers have been gathering over the 
past year, and hopefully will consti- 
tute the basis for resumed legislative 
hearings. 

Although final determination of UC 
bargaining units is still pending, lec- 
turers are working actively to prepare 
the terrain for present and future bat- 
tles. Much has been accomplished, 
but much more organizing must be 
done, as UC non-Academic Senate 
faculty proceed down the rocky road 
toward collective bargaining. 


Suzanne Cowan is a member of AFT 
Local 2199, UC Santa Cruz-AFT and 
is co-editor of Off The Track. the UC- 
AFT publication for lecturers. 
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AFT Facts 


In Four-Year institutions nationally: 
The AFT has been chosen as the collective 


The AAUP as the collective bargaining agent for 
The NEA as the bargaining unit for 


bargaining agent for 
—90 campuses 
—62 
—73 


The AAUP and AFT working jointly have been chosen on 26 


and the AAUP and NEA jointly on 


3 


(Chronicle of Higher Ed. Sept. 23, 1981) . 
The Chronicle of Higher Ed. for July 13, 1981, reports that the A.F.T. has about 


75,000 members in higher 


education, the AAUP has 75, 600 and the N.E.A.. 


58,700. 
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UC-AFT President Joel Westman was one of the participants of a workshop on the topic of tuition 
and public higher education held al the 40th Annual CFT Convention February 5 through 7 in San 
Jose Westman (right) was joined on the panel by Warren Kessler. former president of United 
Professors of California Virginia Mulrooney, President of the Community College Council/CFT 


and Thomas Fryer. Jr 
participated in the panel 


Chancellor of the Foothill/De Anza Community College District, also 


UC’s Hostility Toward Collective 
Bargaining Obvious and Growing 


Employee relations conflicts at UC are 
being caused by some “folks who ought to 
be hanged. according to Philip Encinio, 
manager for employee relations at UC Ber- 
keley. 

‘Probably within the Congress of the 
United States there are some folks who 
ought to be hanged, and I expect that is also 
true in unions,” he explained in an article 
in the UCB Daily Californian, Nov. 23, 


cy here, though its action in fact violates 
HEERA. 

— Contrary to the provisions of HEERA 
again, the UC has attempted to deprive 
campus unions of access to its internal mail 
system. PERB has ruled against the Uni- 
versity, but UC apparently plans to allo- 
cate scarce tax dollars to take the issue toa 
higher court. (In response to AFT’s 
attempt to use the mail system, interesting- 


CFT Executive Council Action 


national Match for first year residents, a 
prestigious event which it vital to the build 
ing and maintenance of a quality program 
both academically and professionally 
With the support of the Faculty Feecu 
tive Committee, which reversed the Dean's 
decision regarding participation in the 
Match Tohis was able to send (wo res 
dents tothe event. However, the recruiting 


problems are not likely to diminish, Tobis 
said 
There is little way I can recruit resi 

dents effectively right now, because of the 
instability of our program,” Tobis said. 
“We have already lost some secretaries 
and both administrators and faculty are 
actively looking into other jobs.” 

Irvine's approach to the University’s 
budget reduction — the elimination of the 
entire department — was much different 
from the way two other UC campuses went 
about adjusting to tighter budgets. At those 
campuses, cuts were distributed across- 
the-board, rather than concentrated in one 


department 
Tobis has 
Edmund Brown and to Irvine Academic 
Senate Committee on Privilege and Tenure 
Chair Ellen Greenberger protesting the 
Dean's action. In the letter to Greenberger 
fobia formally requested that the commit 


cent letters to Governor 


fee initiate grievanee procedures against 
the Dean 

Westman also sent a letter to Brown 
urging the Governor's office to look into 
the matter, Getting the CFT's Executive 
Council's support for the resolution vir- 
tually assures that the organization's State 
Council will support the action when it 
meets later this year 

“It ig important for all academic em- 
ployees to support Dr. Tobis and his de- 
partment in this important struggle,” West- 
man said. “Instruction and research should 
be the last areas cut back by the Universi- 
ty, and cuts should be equalized through- 
out a college, not at the expense of one 
necessary and vital department.” 


Text of CFT Resolution Condemning 
UC Irvine Action Cutting Department 


Whereas the California Federation of Teachers is concerned with quality education of 


all Californians: and 


Whereas the CFT fully supports comprehensive and humanistic health care for the 


people of California: and 


Whereas the administrations of the College of Medicine and of the University of 
California at Irvine are taking steps to discontinue the Departme nt of Physical Medicine and 
Rehabilitation (PM & R) and the Department of PM & R educates medical students and 
residents in humanistic and comprehensive medical care of severely disabled persons, 
including young and old; and 


1981. “There are people who get off on 
skydiving and there are people who get off 
in the back seat of a car and there are 
people who get off confronting the adminis- 
traton. ` 
These tasteless remarks appear to be 
only the tip of the iceberg which is UC 
labor relations. Given the presence of two 
Institutes of Industnal Relations in the UC 
system, the existence of Academic Senate 
committees. and a general reputation of 


ly, UC began to implement a right it first 
claimed in the Bradfield case — the right to 
open campus mail when addressed by or to 
someone on a UC campus! And this by 
officials so solicitous of our rights to 
privacy.) 

— In perhaps the most serious move, UC 
has reclassified most of its 2,000 non- 
Senate teaching faculty in a manner that 
culs their pay, status, and job security, 
though not their teaching loads. Job condi- 


Whereas PM & R is recognized as one of the few severely undersupplied medical 
specialities; 

Therefore be it resolved that the CFT deplores these actions of the UC administration 
toward eliminating the academic program of PM & R and further that it calls upon UC 
President Saxon and the Regents of the University of California to prevent the threatened 
serious loss for the education of medical students and physicians, which would greatly impair 


enlightenment. Californians might expect 
the UC to be in the forefront of attempts to 
protect faculty rights and maintain healthy 
employee relations. 

Unfortunately, it turns out to be in the 
rearguard. Indeed, as Encinio’s comments 
reveal, it seems to be marching in the 
wrong direction. 

During 1981, the UC administration en- 
gaged in a number of activities which indi- 
cate a growing hostility to both traditional 
faculty privileges and recently granted 
rights of employee organizations. Policies 
which drastically altered the allocation of 
teaching resources, the salary structure, 
and promotion procedures were all im- 
posed without the participation of perti- 
nent Senate committees. 


But the growing hostility to faculty job 
rights in general found its sharpest expres- 
sion in the administration attack on rights 
of collective bargaining: 

— An article entitled **Union-Busting at 
UC" in the Santa Cruz daily revealed that 
the UC had spent a quarter of a million 
dollars to train its managers in topics such 
as ‘‘Managing Without Interference” and 
to distribute pamphlets on ‘Preserving the 
Non-Union Environment." 

— At Berkeley, it was revealed that in 
1979 a UC counsel delivered to the Collec- 
tive Bargaining Operations Group a con- 
fidential memorandum outlining tactics for 
“avoiding unionization’? and to ‘‘defeat 
union organizing campaigns.’ 

— AFT Attorney Robert Bezemek has 
discovered that the University paid close 
toa million dollars to an outside law firm to 
Present its proposal to PERB for a non- 
Senate Academic Bargaining Unit which 


tions were changed, in violation of 
HEERA again, without consulting affected 
employees or their organizations. 95% of 
the Lecturers were in fact reclassified as 
Visiting or Adjunct Lecturers — titles 
hardly used at the time proposals for unit 
definitions were submitted to PERB, and 
therefore possibly excluded from the even- 
tual bargaining units. Thus on the eve of 
collective bargaining, UC has begun to cre- 
ate a large pool of temporary faculty — it 
being notoriously difficult for revolving- 
door employees to organize themselves 
collectively to remedy their ills. These re- 
classifications are a massive obstruction to 
the implementation of HEERA. 


UC-AFT has responded strongly to 
these actions by the University. AFT 
lawyers have filed unfair labor practice 
charges before PERB regarding rights to 
the mail system, the address disclosure 
form, and the reclassification of non- 
Senate faculty. It is also fighting UC’s 
“secret files” position in the court (see article 
on page 1). 

“Senate faculty connot protect the rights 
of their committees to a voice on the cam- 
pus without also defending the new rights 
of collective bargaining,” Joe Neilands, 
UC-AFT Northern Vice President, said. 
“The new rights cannot be protected with- 
out also defending the traditional Senate 
prerogatives, and both defenses are neces- 
sarily bound together.” 

Neilands said that if the administration 
erosion of either right were successful, it 
would change the structure of the Universi- 
ty and the quality of education it offers. 

The AFT has been the only faculty or- 


the quality of health care to the tens of thousands of disabled Californians in the years to 


come. 


UNIVERSITY COUNCIL 
American Federation of Teachers 
The Union For Faculty, Academic 

And Professional Employees 


MEMBERSHIP APPLICATION 


| wish to join the University Council-AFT, and authorize it to represent me in my 
employment relationship with the University of California in order to promote 


my economic and general welfare. 


Name (Please print) 


Campus 


Mailing Address 


Dept. 


GY a a a nc a a en eS Zip 


Campus Phone 


Signature 


Home Phone 


Date 


You can either have your dues deducted automatically from your paycheck 
on a monthly basis or we will send a bill to your home address each quarter and 
you mail in your dues. Check which your prefer. 


0.a monthly payroll deduction (we will send you the UC payroll form to sign) 


o a quarterly bill (provide your home address). 


UC-AFT monthly dues are %4 of 1 percent on monthly gross salary; a maximum 
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l ganization to make a vigorous response to } of $15 per month and a minimum of $4 per month. 
M ore on ia and seh dhe rare this general challenge. l 
cou neither organized nor ellective y we > H ` 
represent anyone. This anti-union cam- when management has differences iih | PS: Union Dues are tax deductible. 
paign is being financed at taxpayer ex- employees, to sit down and try to resolve l 
pense. l o issues at the bargaining table," Neilands | Please return this form to: 
ca. expectation of union organizing said. “But UC is identifying itself with the l 
drives as authorized under HEERA, UC — most reactionary elements in the country | UNIVERSITY COUNCIL — AFT 
has sent ‘Address Disclosure Forms” tO by attempting to undermine the very | 122 Cypress 
all employees. It hopes to use these to re- framework of collective bargaining. This | Santa Ana, CA 92701 
fuse to disclose employee home addresses policy not only threatens our rights and | 714/542-0101 
to employee organizations. The University security, it also threatens the quality of UC | | 
claims to honor employees’ rights to priva- education.” a Metered ante so 


